Shellybanks ETNS Whole School Plan for Re-opening
The Covid-19 pandemic has resulted in significant challenges to the lives of everyone in the school
community. For many this has been both a time of individual and collective trauma. Principals, all staff,
students and all their families have concerns about safety and the need for protection.
For some it has brought grief, loss, economic hardship, and trauma. School staff have faced additional
professional stress, and teachers have had to learn new ways to teach children remotely while also
worrying about the impact of Covid 19 on students. Principals have faced the responsibility of supporting
the whole school community during closure, while also having to plan for school reopening.
Covid 19 has dominated the media and conversations, resulting in children being exposed to large
amounts of information. This may be distressing for children who do not fully understand the information
and they may overestimate the risks to themselves and their families. The pandemic may negatively affect
both adults and children’s mental health, causing stress and anxiety.
Following a pandemic, members of the school community may experience several different emotional
and behavioural reactions such as anxiety, depression, post-traumatic stress, behavioural problems,
somatic complaints, fear, and traumatic grief. (Pfefferbaum et al, 2014) While the curriculum normally
plays a central role in our schools, the main focus for school leaders, teachers and parents must be to
gently re-introduce pupils to their friends and to many unfamiliar and new school routines. For a little
while this must take precedence over some aspects of the curriculum. Subjects such as SPHE, art, music
and drama might be given more prominence than unusual in the timetables for the first weeks back to
school
(IPPN Returning to school in the aftermath of COVID-19)
Underlying Principles

●

●

●

●

●

The school has a responsibility to make an effort to ensure the safety, health and well-being of all
members of our school community – children, parents and staff. This plan has been formulated to
better ensure that the school can exercise that duty of care.
Assuming it is in keeping with public health advice and guidelines issued by the Department of
Education and Skills, it is preferable for all children to return to school for all five days of the
school week and for a full school day. This plan has been formulated to achieve that aim.
It is not possible to eliminate the risk of infection. However, with the co-operation of all members
of our school community, it is possible to minimise the risk of the virus being introduced to
school and the consequent risk of its spread
Parents and guardians have an essential role in supporting the school to enact these new routines
and procedures, which will minimise the risk to children and staff. The new procedures and
practices outlined in this email need to be adhered to during this time. The smooth operation of
these will help to maintain a sense of safety and a sense of calm. .
As well as co-operation, the flexibility and goodwill of all will be required to ensure the plan can
be implemented.

Assumptions
● All children return to school and classes operate within a bubble system
● The school is split into 2 groups with each group having different starting times, break times,
lunch times and finishing times.
● Groups will be constituted of Junior Infants-1st class and 2nd to 5th class
● The day will include two breaks
● Within each class from 3rd to 5th, the children will be further divided into pods, with a minimum
distance of 1 metre being maintained between pods
● Hand sanitiser will be available at all entry points and in all class and support rooms

Health and Safety/ Risk Assessment
●
●

The school has prepared a COVID-19 School Policy Statement. This will be available on our
website.
The school has reviewed our emergency procedures involving fire safety, first aid, accidents, in
line with COVID 19 guidelines.

Wellbeing of the School Community
We will work on the recommended five principles to support the wellbeing of all our pupils and staff.
These are promoting:
●
●
●
●
●

A sense of safety
A sense of calm
A sense of belonging and connectedness to school
A sense of self-efficacy and school-community efficacy
A sense of hope

Our usual practice is to provide support to pupils based on what is known as the Continuum of Support.
This is a tiered system that provides Whole School and Classroom Support for all pupils, additional
School Support for some pupils, and School Support plus extra targeted intervention for a few pupils with
complex needs.
……………………………………………………………………..
Back to school Checklist for parents
Please read the questions below today and re-visit them on an ongoing basis. You will need to be
thoroughly familiar with them going forward. If you answer ‘yes’ to any of the below questions
now or at any point when school recommences you must not send your child to school. Please
contact the principal at johanne@shellybanksetns.ie to discuss further.

Q1: Does your child have any of the following typical COVID-19 symptoms fever/high temperature,
persistent coughing, or breathing difficulties shortness of breath?
Q2: Has your child been advised by a doctor or healthcare professional to self isolate at this time?
Q3: Has your child returned to the island of Ireland from a country outside of the greenlist
countries within the last 14 days?
Q4: Has your child been in close contact with anyone who is confirmed with having the COVID-19
virus in the last 14 days?
Q5: Does your child live in the same household with someone who has symptoms of COVID-19 OR
who has been in isolation within the last 14 days?
Q6: Have you been advised by the HSE that your child is a close contact of a person who is a
confirmed or suspected case of COVID-19 in the past 14 days?

Children who should not attend school
If your child is in one of the following categories, they should not attend school –
● Children who have been diagnosed with Covid-19
● Children who have been in close contact with a person who has been diagnosed with Covid-19
● Children who have a suspected case of Covid-19 and the outcome of the test is pending
● Children who have been in contact with a person who has a suspected case of Covid-19 and the
outcome of the test is pending
● Children with underlying health conditions who have been directed by a medical professional not
to attend school

●
●

Children who have returned home after travelling abroad (from countries outside the green list)
and must self-isolate for a period of 14 days
Children who are generally unwell
……………………………………………………………….

Arrival at school
To help with reducing the amount of traffic around the school gates, children are asked to
walk/cycle/scoot to school if it is at all possible
In line with current public health advice, parents are encouraged to wear face coverings when on the
school grounds. In the interest of health and safety and to ensure physical distancing, as much as possible,
we have made some additional changes to the drop off/collection procedure. These procedures will be
monitored and reviewed after the first two weeks of school. A decision will be made at this point if it is
necessary to keep all of these changes in place.
❖ Please arrive as close as possible to allocated time. Please do not arrive early.
❖ Children should not come into the yard until the allocated time to avoid congestion.
Arrival times for the first two weeks of school (Sept 1st- Sept 11th)
8.45am 2nd- go straight into the classroom (see pic below)
8.45am 3rd- collected on yard by teacher from collection point ……(see pic below)
8.45am 4th- collected on yard by teacher from collection point …..(see pic below)
8.45am 4/5th- collected on yard by teacher from collection point…..(see pic below)
8.45am 5th- collected on yard by teacher from collection point

8.55am Senior Infants- collected on yard by teacher from collection point ……(see pic below)
8.55am 1st- go straight into the classroom (see pic below)

9.05am Junior Infants-collected on yard by teacher from collection point ….(see pic below)

●
●

We ask for co-operation with these times as it will mean that the numbers congregating on school
grounds at any one time will be minimised.
Children who are lining up on yard should leave a space between the child ahead of them.

●
●
●
●
●
●
●

Parents cannot wait in the line with their child.
The class teacher will invite the children to enter the building via their designated entrance point
at the appropriate time.
No adults, other than staff members, should enter the building.
This system will apply rain, hail or shine so please make sure that your child comes to school
prepared for the weather!
Messages for teachers can be sent by email or by phoning the school office.
Children will be spending more time outside so should be dressed for Irish weather
After the first few days children in classes from 3rd to 5th will be lining up in their assigned pods.
The teachers will ensure the children are familiar with this procedure.

Key Entrances & Exits for Specific classes
Teacher

Class

Line up location

Roisin

Junior Infants A

Photo 1

Naosan

Junior Infants B

Photo 1

Fionnuala

Senior Infants A

Photo 2

Aisling

Senior Infants B

Photo 3

Aine

1st class

Straight into classroom

Aileen

1st class

Straight into classroom

Eoin

2nd class

Straight into classroom

Martin

3rd class A

Photo 3

Jonathan

3rd class B

Photo 4

Maria

4th class

Photo 2

Niall

4/5th class

Photo 1

Fiona

5th class

Photo 1

Photo 1: Line up space for Junior infants, 5th class and 4/5th class

Photo 2: Line up space for Senior Infants A and 4th class

Line up space for Senior Infants B and 3rd class A

Line up for 3rd class B

End of School Day
Arrangements for dismissal for the first two weeks of school:
12 noon- Junior Infants- children will be brought to the yard
1.25pm Senior Infants- children will be brought to the yard
2.15pm 1st and 2nd class- children will be dismissed from their classrooms
2.25pm 3rd,4th, 5th- children will be brought to the yard
●
●
●
●
●

●
●

Adults are expected to physically distance from each other while waiting in the yard.
Younger children are not allowed to run around and play in the yard while waiting to collect.
Once children have been dismissed by their teacher, you should leave the school grounds as soon
as possible.
Children are not allowed to run around and play while waiting for siblings
Older children should be encouraged to walk or cycle to school or meet parents/minders at a
designated meeting point away from the school where possible. Please ensure you have emailed
your class teacher in advance on school opening if your child will be walking home alone.
Adults, who are collecting their children from school at the end of the day, should wait outside
the black fence. (see pic below). Children will be dismissed one-by-one by their class teacher.
It is the responsibility of each parent to ensure that child care providers are familiar with these
new routines. Groups of children are not permitted to wait on the school grounds until other
classes finish.

When the school day for that class is over the following arrangements will apply –
● Junior and Senior infants - the class teacher will bring the children to their designated
collection point and will release the children into the care of the adult who is there to
collect them
● 1st and 2nd class will be dismissed from their classrooms. Parents collecting children in
1st and 2nd class can wait in the yard near their classrooms.
● 3rd – 5th Class – the class teacher will allow each pod to leave the classroom separately in
order to minimise contact and will be brought to the adult who is there to collect them.

Collection of Children during the School Day
If an adult has to collect a child during the course of the school day, the following arrangements will
apply:

●
●
·
·
·

the parent and guardian needs to inform the teacher in writing, in advance that they need to
collect their child early.
When the adult arrives at the school, they should either phone the office or use the intercom at the
front door of the school to alert the office that they have arrived
The child will be brought from their class to the adult by a member of staff
The adult who is collecting will be asked to sign the child out
No adult should enter the school building, unless invited to do so
………………………………………………………………………………

Supporting the Learning of Children who Cannot Attend School
●

●

If a child is not able to attend school for an extended period of time due to covid 19, the class
teacher (and/or the Special Education Teacher, where relevant) will provide work to support the
child’s learning at home and this will be shared with parents/guardians. This is of course at the
discretion of the parent. Children who are unwell are not expected to do school work at home.
For all other routine absences children will not be provided with learning materials. Please note
this includes quarantining following the return from oversea travels. This is our usual school
policy.
………………………………………………………………………….

The School Day

Changes to Classroom and School Layout and to School Routines
The DES guidelines recognise that a common-sense approach is needed in our Primary schools. To that
end, every effort will be made to limit interaction within classrooms, to limit contact between class groups
and to limit the sharing of common facilities.
The children and their teachers will work in Class Bubbles. A Class Bubble is a grouping which stays
apart from other classes as much as possible.
Junior Infants to Second Class
It is recognised that younger children are unlikely to maintain physical distancing indoors so there is no
requirement for children from Junior Infants to Second Class to maintain a physical distance within their
Class Bubble.
Third Class to Sixth Class
Children from Third Class to Sixth Class will be arranged in Pods within their Class Bubbles, with a
maximum of 6 pupils per Pod. As far as possible, each Pod will be at least 1 metre distance from the next

Pod. All unnecessary furniture has been removed from these classrooms to create as much space as
possible.
Corridors and Stairwells
●
●

Briefly passing someone in a hall is very unlikely to contribute significantly to the spread of
infection if people do not have physical contact and avoid informal group discussions.
We will observe our usual practice of keeping to the left when on the stairs and in the corridors.

Yard Arrangements
The DES guidelines state that the risk of transmission from contact with outside surfaces or play areas is
low. A rota will be organised based on Class Bubbles and the SETs allocated to those classes.
With this in mind our arrangements for yard at break time and lunchtime will be as follows:
Yard one
Junior Infants - Second Class
Yard two
Third Class - Fifth Class
Lunches
Parents need to ensure that children bring their lunch to school so as to avoid adults dropping lunches to
the school. Please remind your children not to share their food or drinks with other children. Children
will eat their lunches at their desks, as per our usual practice. Children must be able to open lunch bags
and water bottles. All food should be accessible to the child i.e. no peeling of fruit or opening packets
required.
Assemblies
Weekly school Assemblies will not take place in their usual format. We are exploring ways of organising
assemblies.
Outside coaches
The children usually take part in a wide range of additional activities in school: GAA, Rugby, Ukulele,
Drama, hockey etc. We are currently looking into how these may be facilitated. Given the obvious
concerns around sharing equipment and visiting coaches, this needs to be given serious consideration.
Additional Measures to Limit Interactions

●
●

Children will go straight to their classrooms from the yard and will not congregate in the
corridors or hallways.
While we will all be delighted to see each other again, hand shaking and hugging will not be
allowed.

Doors and Windows
●
●
●

Where practical, all internal doors will be left open to minimise hand contact with common
surfaces.
To ensure that classrooms are well ventilated, windows will be kept open as often as possible, and
will be opened while children are taking breaks in the playground.
Windows should be opened when children are singing as a group, or when they are playing
musical instruments.
..………………………………………………………….

Overall Hygiene
Hygiene and Cleaning
●
●
●
●

●

●
●

Sanitiser dispensers have been installed throughout the school e.g. at each entrance, in each
classroom.
Warm water and soap is available in all the classrooms, staff bathroom and staff room.
Hand hygiene will be promoted and encouraged, and parents/guardians are asked to support the
school in reinforcing this message.
In accordance with the DES guidelines, the school will be thoroughly cleaned at least once per
day. Particular attention will be focused on frequently touched surfaces – door handles, handrails,
chairs/arm rests, communal eating areas, sink and toilet facilities.
All staff will have access to cleaning products and will be required to maintain cleanliness of their
own work area. Staff should thoroughly clean and disinfect their work area before and after use
each day. Class teachers will clean tables and door handles before each break time.
Waste will be collected daily from offices and other areas within the school.
Staff must use and clean their own equipment and utensils (cup, cutlery, plate etc.)

Hand washing
Pupils and staff should perform hand hygiene:
●
●
●
●
●

on arrival at school
before eating or drinking
after using the toilet
after playing outdoors
when their hands are physically dirty

●

when they cough or sneeze

Gloves
●
●
●

There is no need for the children to wear disposable gloves. They are considered inappropriate
under the guidelines.
Staff members do not need to wear disposable gloves unless they are looking after a pupil’s
intimate care needs or administering First Aid.
There will be an emphasis on hand hygiene rather than on the wearing of disposable gloves.

Face coverings/Masks
As per the Dept of Education guidelines:
Face coverings are not recommended for children under 13 years old. Face coverings have been
recommended for primary school staff members when 2 metre physical distancing is not possible. Staff
may therefore wear face coverings during the school day.
If you decide that your child will wear a face covering, please note:
1. The school takes no responsibility for the face covering during the day
2. Children need to know how and when to wear the covering, how to take it off etc.
3. Please speak to your child about taking off the face covering- make sure that it does not come into
contact with another child
4. We envisage that a child who is wearing a face covering may experience some difficulty being
heard and understood by their peers and staff.
……………………………………………………………….
Practical Measures
Office
All payments are now made via Aladdin. This means that no cash is kept at the school. Parents/Guardians
are asked to co-operate in helping to keep school staff safe by arranging for contactless payments through
the school office email.
●
●

Children should not be sent to the Secretary’s Office or to the Reception area to deliver messages.
As far as possible, staff members should not enter the Office area and should speak with the
Secretary through the sliding window.

Photocopying
Any staff member who uses the photocopier will clean it down after use with the wipes provided.
Parent/ Teacher Meetings

All Parent/Teacher Meetings may take place via phone/ Zoom outside of school hours. This can be
arranged directly with your class teacher via email. Arrangements for necessary visitors such as
contractors and parents will be restricted to essential purposes and limited to those who have obtained
prior approval from the principal.
Shared Equipment
By necessity, some classroom equipment needs to be shared including tablets, laptops and the equipment
used for structured activities and play in Infant classrooms. Cleaning of such shared equipment with
wipes or other cleaning products will take place at regular intervals to minimise the risk of the spread of
infection.
Homework
Written homework will not be given for the month of September. We envisage that the majority of
homework will be based on line. We will provide further details in the coming weeks.
ICT
A timetable will be drawn up for the use of common ICTs. Devices will be cleaned after use and before
they are returned to the charging trolley.
Physical Education and P.E. Equipment
Physical Education lessons will take place outside when the weather allows. We have also identified areas
outside which can be used for teaching. Classes will be taken outdoors for some lessons each week weather dependent.
………………………………………………………………
Teaching and Learning
●

●

●

As a staff, we are very aware that the children have been away from school since March 12th. We
appreciate the time and effort that went into Home Learning, and we recognise the challenges that
Home Learning presented for all families.
Each child will be at a different place in relation to his/her learning, and we wish to assure you
that staff will take that into consideration when planning for Teaching and Learning during the
2020/2021 school year.
The Department of Education and Skills has published Curriculum guidelines for us, and we ask
you to trust our experience and professional expertise as we work with all the children during the
return to school.

Team Teaching/Special Education Teachers/Special Needs Assistants

●

●

●
●

Staff members (particularly Learning Support Teachers and SNAs) can rotate between
areas/classes but this will be minimized where possible. When rotation occurs, agreed sanitising
routines will be observed.
In keeping with our Special Education policy, learning support will be provided by a blended
approach of in-class support and withdrawal. The provision of support will be organised to ensure
our support teachers will work as far as possible, within the confines of a bubble.
Where a support teacher is working alongside a class teacher in a classroom, both teachers must
be mindful of maintaining social distance from one another.
The tables and chairs in SET rooms will be wiped clean in between different pupils or small
groups attending.

Teacher Absence and substitution
In the event that a teacher is unable to attend school, every effort will be made to secure a substitute
teacher for the class. The Dept of education have given schools a number of options to fill these absences.
1. A substitute teacher can be used, where available.
2. If one of the teachers from our Special Education team is available, they will be used to help
cover class teacher absences.
3. If neither of the above options are available to us, we will need to keep the class at home. This
will only be used as a last resort.
Under no circumstances can children from different classes be split and sent to different rooms, as has
happened before, if we could not secure a substitute teacher.
……………………………………………………
Staffroom
Staffroom:
●

●
●
●

All staff members should maintain a physical distance of 2 metres when they are not engaged in
teaching e.g. when they are using the staff room and arriving to work. If 2m cannot be maintained
in staff groups, face coverings should be worn.
Staff meetings will be held remotely or in small groups or in large spaces to facilitate physical
distancing.
Staff members should bring their own cups, bottles, cutlery, etc. to school and avoid sharing
utensils in the staffroom as far as possible.
There will be a cleaning rota in place which will see all surfaces and commonly touched areas
cleaned after each break.

Employee Assistance and Wellbeing Programme

●
●

●

●

Support for school staff wellbeing will be provided by Department Support Services including the
PDST and CSL, as well as by the HSE’s Health Promotion Team.
An Occupational Health Strategy is in place as a supportive resource for staff in schools. The aim
of the Occupational Health Strategy is to promote the health and wellbeing of employees in the
workplace, with a strong focus on prevention.
The Occupational Health Strategy comprises the Employee Assistance Service and the
Occupational Health Service. The Employee Assistance Service (EAS) is provided by Spectrum
Life under the logo of ‘Wellbeing Together: Folláinne Le Chéile’.
A free-phone confidential helpline 1800 411 057 is available 24 hours a day, 365 days a year and
staff members are encouraged to make use of the service when the need arises.
…………………………………………………………

Children who are unwell

Symptoms of COVID- 19
In order to prevent the spread of COVID-19 it is important to know and recognise the symptoms. They
are:
●
●
●
●

Cough
Shortness of breath or breathing difficulties
High temperature
Loss of smell, of taste, or distortion of taste

What if my child is unwell but not displaying these symptoms?
According to the Dept of Education guidelines children who are unwell, in any way, should not
come to school. You should contact your GP for further advice. If your child becomes unwell or
reports to the teacher that they are feeling unwell, in any way, during the day, we will contact parents
immediately and the child will need to be collected.
It is essential that all parents have their phones with them at all times and they are switched on.
It is the responsibility of parents to ensure that their contact details are correct. Some parents may need to
review their emergency contact, as they may fall into the vulnerable category.

Dealing with a suspected case of COVID-19
Staff members will be required to manage a suspected case in line with the protocol and training.
A nominated member of the school management team will be responsible for ensuring that all aspects of
the protocol to deal with suspected cases have been adhered to.

Isolation Area
1. The isolation area will be located in the SET Prefabs- the first room on the left hand side of the
corridor.
2. The isolation area is accessible, including to staff and pupils with disabilities
3. The route to the isolation area will be out the main front door, through the yard, across the
pedestrian crossing and into the SET prefabs,
4. A second room in the SET prefabs has been identified as an additional isolation room if
necessary.
5. The following items will be available in the isolation area(s)
● Tissues
● Hand sanitiser
● Disinfectant/wipes
● Gloves/Masks
● Waste Bags
● Bins

Isolating a Person
1. In the case of a student- they will be accompanied by their class teacher or a member of staff
which they know to the isolation area. The class teacher will keep a distance of 2m from the
child.
2. The class teacher of the neighbouring classroom will supervise the class if the class teacher is
away.
3. The class teacher and any other member of staff will be sensitive and cognisant that the child may
have some worries and concerns that they are been isolated
4. The class teacher will notify the principal and deputy immediately via a whatsapp message or
phone call
5. All staff will carry their phones at all times.
6. Disposable masks will be available in each classroom and will be available to the student and
class teacher.
7. If a staff member needs to self isolate- they will inform the teacher in the neighbouring room.
8. They will go immediately to the isolation area. They will notify the principal and deputy principal
immediately via a whatsapp message or phonecall.

Arranging for the affected person to leave the school
1. Staff – if the staff member is well enough to travel home alone, they will leave immediately. If
not, their next of kin or another appointed person will be contacted.

2. Pupil – parents/guardians or next point of contact e.g. aunty/uncle will be contacted immediately
and asked to collect their/the child. Under no circumstances will a pupil be allowed to use public
or school transport to travel home if they are a suspected case of COVID-19. Parents must be
contactable (where reasonable) at all times throughout the school day.
3. The affected person will be advised to avoid touching other people, surfaces and objects.
4. The affected person will be advised to cover their mouth and nose with disposable tissue(s) when
they cough or sneeze, and to put the tissue in the bin.
5. All staff will provide contact details of an emergency contact, who will be able to collect them
from the school, if they cannot drive themselves
6. The affected person will be advised not to go to their GP’s surgery or any pharmacy or hospital
7. The affected person will be advised they must not use public transport
8. The affected person will be advised to continue wearing a face mask until the reach home

Follow up
The HSE will inform any staff/parents who have come into close contact with a diagnosed case via
the contact tracing process. The HSE will contact all relevant persons where a diagnosis of
COVID-19 is made. The instructions of the HSE should be followed and staff and pupil
confidentiality is essential at all times.

Cleaning
1. The isolation area will be taken out-of-use until cleaned and disinfected
2. Arrangements to clean and disinfect any classroom space where the staff or pupils were located as
soon as possible
3. Cleaning and disinfection of the isolation area and any other areas involved, will be arranged as
soon as practical after the affected person has left the building
4. Children will leave the room and will remain on yard until the room has been sanitized e.g desks,
chairs and resources wiped down.
5. Windows will be opened for ventilation

…………………………………………………………….
This document will be reviewed and update as necessary

